WORKSHOP

Tuesday, 8 November 2011

Leading with Emotional Intelligence®

“To convince them, you must yourself believe.” Winston Churchill

Imagine working in a world where your entire team holds you in high regard, is engaged, energised and inspired, and
delivers consistently strong performance No, this isn’t a world you have to view through rose-tinted glasses; this is the
result of business leaders and managers using emotional intelligence as they go about their work.

CoreNet Global UK Chapter has enlisted the help of the leading authorities on Emotional Intelligence®© to run a full day
workshop designed to inspire members to think, feel and act in a manner that has a positive impact on themselves and
on others. In today’s turbulent environment, business leaders can no longer rely solely on their essential ‘rational’ skills
and management processes to deliver results. Today it is crucial that they tap into their emotions.

Participants will leave the workshop with:
e anunderstanding as to where their emotions come from and the effects they have
e an insight to their current level of emotional intelligence through a self-perception diagnostic
e techniques to raise their self-awareness and enable them to use their emotions to their advantage

THE 4i FORUM VENUE

In the interests of encouraging members involved in CRE Institute of Directors

to think more strategically and maximise opportunities to 116 Pall Mall, London, SW1Y 5ED
link their role with their firm’s wider business objectives, Click here for map.

CoreNet Global UK Chapter created the 4i Forum —
initiate, interpret, influence, implement.

PROGRAMME
SPEAKERS 9.00am Registration
9.30am Presentations
Andrea Bacon is an authority on the 1.00pm Lunch
impact of emotional intelligence in the 5.000m Close
workplace and has had several books
published on the subject of leadership.
RSVP

Ali Dawson has over 20 years’ experience
working as an operational manager,
leadership development consultant and
executive coach.

Members: £125 + VAT
Non-members: £375 + VAT

To book your place online, please click here.

Andrea and Ali co-authored ‘Emotional
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